QUICK FACTS ABOUT VPP
VPP is a partnership between the AF and the Occupational Safety and Health Administration (OSHA) to promote effective safety and health programs.

Four Key Elements of VPP

· Management Leadership & Employee Involvement

· Worksite Analysis

· Hazard Prevention

· Safety and Health Training 

VPP Fast Facts

· Performance based safety recognition programs for “best in class”

· An AFSO 21 concept for Wingmen ground safety

· Built on current Air Force Occupational Safety and Health (AFOSH) programs

· A tool to drive down preventable mishaps; improves our mature programs

· A proven concept in industry

· A means to recover lost mission capability from on & off duty injuries

VPP Applies to Military, Civilian, and Contractors

Every Airman & his Wingman actively identifying hazards & taking actions to eliminate them

What is VPP?

The Voluntary Protection Program (VPP) promotes effective worksite-based safety and health. In the VPP, management, labor, and OSHA establish cooperative relationships at workplaces that have implemented a comprehensive safety and health management system. Approval into VPP is OSHA’s official recognition of the outstanding efforts of employers and employees who have achieved exemplary occupational safety and health.
Eielson AFB’s Program
Eielson’s program is based on a comprehensive approach to environmental, safety, and occupational health (ESOH) seeking the participation of all units, tenants, and contractors working in the base.  The military and civilian leadership in base are thoroughly committed and have developed a partnership to solve safety and health issues affecting the base by:

· Developing an ESOH Working Group comprise of all Airmen and Contract employees

· Having equal participation of civilian and military personnel in program development and initiatives

· Creating an atmosphere of growth and understanding in ESOH programs
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What is “The Safe”?

“The Safe” stands for: 
· Team

· Health

· Environmental and

· Safety

· Assessment of 

· Facilities and

· Equipment

“The Safe” as the name implies provides employees the opportunity of anonymously (if desired) provide inputs to enhance the environmental, safety, and occupational health of their work area or to identify safety and health violations that could result on an accident or an incident (near misses) without fear of punishment.  “The safe” incorporates all aspects of the Environmental, Safety, and Occupational Health (ESOH), AF Smart Operations 21st Century (AFSO 21), Operational Risk Management (ORM), and the Voluntary Protection Program (VPP).  It brings opportunities for leadership and the workforce to identify deficiencies, root causes, training opportunities and solutions to problems that otherwise would go unreported.    

Where can I get information about VPP?
https://afkm.wpafb.af.mil/USAFVPP
http://www.osha.gov/VPP
Eielson’s Safety’s COP in the AF Portal

	“THE SAFE” REPORT

	Bldg #
	

	Date
	

	Time
	
	( AM (PM

	Workplace
	

	Category:

(Safety   (Health   (Fire   (Environmental

	Nature of the incident/Suggestion:

	

	Sub-Category:

	( ORM ( VPP ( ESOH ( AFSO-21 

( Process Improvement ( Material Substitution  

( Control Substitution ( Facility Improvement 

( Other (explain):

	

	Comments:

	

	Contact Information:

	If you desire to be contacted about your report/suggestion, please provide the following information:

	Name:

  

	Organization:



	Telephone Number:



	E-mail:



	Disposition

	

	VPP Team Actions

	Date Logged into Tracking System:



	Action Taken:

( AF Form 332 Generated ( EMIS Record Review 

( Action Implemented ( Training ( Referred to OPR

( Other:



	VPP Action Officer:



	VPP Tracking Number:



	

	


The Mandate

Eielson was selected as a test base for the OSHA VPP program in Aug 06.  The SECAF, Honorable Michael W. Wynae, and the AF Chief of Staff, General T. Michael Moosley signed a letter implementing the program on 23 Feb 07. 
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Eielson will manage program via Environmental, Safety and Occupational Health Council (ESOHC)
· This is a base-wide initiative
· Commanders, 1st Sgts, and supervisors set the tone
· Participation by non-supervisory personnel is critical
· Safety & Bioenvironmental Engineering are the links to local units, MAJCOM, AF Safety Center, and DoD VPP contractor 
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Introducing the

354th Fighter Wing

“THE SAFE” [image: image4.png]



Eielson’s Team Structure
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Points of Contact:

Unit Commanders/First Sergeants/Union Representative
Wing Ground Safety (SE) 
377-1850

Bioenvironmental Engineering (BE)
377-6687

Wing AFSO 21 Office


Union Representatives & Stewards:

· AFGE Local 1836:

· President (George Bennett)

· ANG 

· President (Mike Goodwin)

Unit Safety Representatives

Unit Health Monitors

Unit Environmental Coordinators

THE VPP TENANTS EXPLAINED

Management Leadership and Employee Involvement
● A Wingwide commitment to worker safety and health protection.

● Commanders personal involvement.

● A system in place to address safety and health issues/concerns during overall management planning/purchasing/ contracting. 

● Safety and health management integrated with your general day-to-day management system.

● The AFOSH safety and health policy communicated to and understood by employees.

● Clearly assigned safety and health responsibilities, with documentation of authority and accountability from top management to line supervisors to site employees.

● Necessary resources to meet responsibilities

● At least three ways employees are meaningfully involved in activities and decision-making that impact their safety and health. These must be in addition to your system of hazard reporting.

● Annual safety and health management system evaluations on VPP elements in a narrative format, recommendations for improvements, and documented follow-up.

● Formal signed statements from all collective bargaining agents indicating support of your application to VPP.

● Where no collective bargaining agent is authorized, written assurance by management that employees understand and support VPP participation.
Worksite Analysis
• A baseline hazard analysis performed by Bioenvironmental Engineering that identifies and documents hazards associated with your site and other recognized industry standards and for which existing controls are well known.

• Documentation within the baseline hazard analysis identified health hazards and accurately assessed employees’ exposure, including duration, route, frequency of exposure, and number of exposed employees.

• Hazard analysis of routine jobs, tasks, and processes that identifies uncontrolled hazards and leads to hazard elimination or control.

• Hazard analysis of significant changes, including non-routine tasks, new processes, materials, equipment, and facilities, that identifies uncontrolled hazards prior to the activity or use and leads to hazard elimination or control.

• Self-inspections that cover the entire site at least quarterly (weekly for construction). Conducted by trained staff, with written documentation and hazard correction tracking.

• A written hazard reporting system that enables employees to

○ report their observations or concerns to management without fear of reprisal, and

○ receive timely responses.

• Accident/incident investigations conducted by trained staff.  Written findings that aim to identify all contributing factors.

• A system that analyzes injury, illness, and related data to identify common causes and needed corrections in procedures, equipment, or programs.

Hazard Prevention and Control
• An effective system for eliminating or controlling hazards. This system emphasizes

engineering solutions that provide the most reliable and effective protection. It may also

utilize, in preferred order, administrative controls that limit daily exposure, such as job

rotation; work practice controls, such as rules and work practices that govern how workers do

a job safely and healthfully; and personal protective equipment. All affected employees must understand and follow the system.

• A system for tracking hazard correction. 

• A written preventive/predictive maintenance system that reduces safety-critical equipment

failures and schedules routine maintenance and monitoring.

• An occupational health care program appropriate for your workplace. It includes, at a

minimum, nearby medical services, staff trained in first aid and CPR, and hazard analysis by

licensed health care professionals as needed.

• A consistent disciplinary system that operates for all employees—including supervisors and

managers—who disregard the rules.

• Written plans to cover emergency situations, including emergency and evacuation drills for

all shifts.
Safety and Health Training
• Training for managers and supervisors that emphasizes safety and health leadership

responsibilities.

• Training for all employees on the site’s safety and health management system, hazards, hazard controls in place, and the VPP.

• Training that enables employees to recognize hazardous conditions and understand safe work procedures.

• A method for assessing employee comprehension and training effectiveness.

• Documentation of all training that individual employees receive.
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